
 
Victoria Emergency Operations Center (EOC) 

Thursday, August 18, 2022 at 10:00 AM 

The subjects listed on the following agenda will be considered at the meeting: 
 

1. Call to Order –  10:02 a.m. - B. Mickey 
2. Welcome- B. Mickey 
3. Previous Meeting Minutes Adopted 

a) Motion – J. West 
b) Second – R. McBrayer  

4. LEPC Chair – B. Mickey 
a) 2022 Information Sharing Initiative –J. West - Will discuss meeting 

location, speakers, and a pre-agenda 
b) Quarterly Newsletter –  J. West - Currently working on a news blast 
c)       Tier II data – R. McBrayer – going to talk with John Johnston and 

Shannon Martin to see if an ESRI package would be useful 
5. Sub-Committees Updates 

a) Right-to-know - * Need new sub-committee chair- R. McBrayer- 
Will talk to Chief Fox about a replacement for this sub-committee chair 

b) Public Education – A. Strevel – No update 
c)        Hazardous Materials Facilities Liaison – J. Weitz – No update 
d) Emergency Response and Resources – S. Martin – No update 
e) Finance – J. Kalmus – As of 8/18/2022 there is $15,268.56 in the 

LEPC Fund.  
6. Other Business 

a) V-Watch (FD/LE) – R. McBrayer – device on the uniform can detect 
downed power line and energized electrical field 

b) UAS Capabilities – B. Mickey -KITE- 360 monitoring – tethered – 
will get pricing  

c)        Commodity Flow Study (CFS) – TDEM – applied for grant- there is 
no match – 100% supported by TDEM- should hear back by October 

7. Old Business 
a) 2022 Mid-Coast Hurricane & Disaster Conference - $1,500 

sponsorship 
b) Elections 

8. Next Meeting – tentatively October 13th at 10:00 have TSA Port as a 
speaker then following meeting January 26th at 10:00  

9. Adjourn –  at 10:47 p.m. 



a. Motion – R. McBrayer 
b. Second – J.West 

 
___________________________ 

Heidi Easley, County Clerk 
 
This facility is wheelchair accessible and accessible parking spaces are available. 
Requests for accommodations or interpretive services must be made 48 hours prior 
to this meeting. Please contact the Victoria Office of Emergency Management (361) 
580-5770 or FAX (361) 580-5779 for further information. 


