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MEETING MINUTES 

 
TITLE: Family 1st Advisory Committee Meeting  TIME: 12:00p, - 1:00pm 
PROGRAM: Texas Home Visiting  DATE: October 9, 2019 
LOCATION:  Health Department Classroom 2805 N. Navarro Victoria, TX    

 
ATTENDEES:  Cathy Mortiz, Rachel Galvan, Nidra King,  Kari Heid, Carol Dippel, Belinda Gonzalez, Shanquil Fennell, 

Miguel Lopez, Allen Tippit, Tracy Aguilar, Rebecca Johnson, Angie Stafford 

 

AGENDA PRESENTER TIME 

1. Welcome & Introductions Angie Stafford, Committee Chair 5 min 
2. Parents as Teachers Update Belinda Gonzalez, Parent Educator 5 min 
3. Family Connects Update Leslie Kallus, Nurse Supervisor 5 min 
4. RBA Indicator 1  Angie Stafford, Committee Chair  25 min  
5. Goals / CQI Team Update  Angie Stafford, Goals Team Chair  5 min 
6. Future Meeting Dates  Angie Stafford Committee Chair  5 min  
7. Committee Activity – National Night Out  Nidra King, Committee Secretary  5 min 
8. Real Time Sharing  Committee Members 5 min 
9. Adjournment Angie Stafford, Committee Chair  
 

ACTION ITEMS/AGENDA ITEM WHO/WHEN 

2. Belinda Gonzalez gave update on Parents as Teacher (PAT).  The PAT program 
is doing really good.  Spots available for new families due to families exiting. 
October group connection event was National Night Out on October 1st and very 
well attended.  Next group connection will be in November over Fire Safety.  No Action 
3. Angie Stafford gave update for Family Connects (FC).  FC finished the year 
meeting 73% of 200 families, seeing over 146 babies. FC will be focusing on a PR 
initiative to get program out and noticed within the community.  No Action 

4.  Results Based Accountability first indicator was reviewed and updated.    

Committee members will review 
updated indicator and will suggest 
action plan for 12-4-19 meeting 

5.  No Goals / CQI Team update given 
Will update committee at next 
scheduled meeting 

6.  Future Meeting Date for November will be cancelled and next meeting 
scheduled for December 4, 2019 per committee decision No Action 

7.  No Committee Activity update given 
Will update committee at next 
scheduled meeting  
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8. Bloomington Food Pantry served 197 families with 320 families registered. We 
are always looking for volunteers to help with the pantry and organization to do 
information dissemination on services. 
* Mid Coast Family Services started a new 5 year finding programming 
September 1st to include: Universal Drug Prevention Program similar to D.A.R.E 
which is in the elementary and middle school 10 week session called “To Good 
for Drugs.” They are self-referrals at this time. 120 students were served at 
Summer Camp for 2019, 80 of the 120 students were referred from Kidz 
Connection.  
*Information for STAR program was given along with a brochure and referral 
forms. 
* Parent and Family Engagement event 11/6/19 8:30am-2:30pm at Victoria 
Community Center No Action 

 
 
 
Next Scheduled Meeting and Location 
December 4, 2019 from 12pm – 1pm 
Health Department Classroom 
2805 N. Navarro Street 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The mission of the Victoria County Parents and Family Advisory Committee is providing 
skills and resources for safe, healthy and successful children through connected parents. 

 


